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           SGA  
Welcomes new Chair 

 Fred Greaves . 

Fred has taught in     
Surrey Schools, main-
tained and independent, 
for over 30 years. 

Following that, he was County Secretary for 

Surrey NUT for five years. 

Fred is currently, Vice-Chair of Governors for 

Oakwood School in Horley. 

Fred’s 2020 Vision for SGA:- 

I intend “Surrey Governance Association” to be 

a strident voice, to support governors in Surrey, 

in our challenging times. We need your sugges-

tions, support and commitment. We are here for 

you. 

We have established close links with all partners 

in all Surrey services and agencies. 

My plan is to establish local support groups, so 

that we can listen and encourage comments 

and contributions from all governors. 

If you have other ideas, suggestions or com-

ments, please let us know at:- 

“admin@surreygovernors.org.uk” 



 Removing funding for qualifications that have no 
or low numbers of enrolments will help make 
sure students have a clearer choice of the quali-
fications on offer, and ensure they get the skills 
they need to progress. 
 
David Hughes, Chief Executive of The Associa-
tion of Colleges said: 
 
Making the qualification landscape easier to nav-
igate for students and employers is crucial for 
the success of technical education. This will help 
that, but at the same time I am pleased at the 
approach being taken which should protect high-
ly-valued but low enrolment qualifications which 
provide crucial skills, often in smaller sectors of 
the economy. We also welcome the opportunity 
for colleges to feed into the process alongside 
the awarding bodies they work with. 
Qualifications including ProQual Level 1 Certifi-
cate in Business Administration, OCNLR Level 2 
Award in Interior Design and Focus Awards Lev-
el 3 Certificate In Personal Training are being 
considered. These qualifications have no one 
taking them and other options exist that are 
more in demand. 
 
This move is the latest step in the Government’s 
wider review of Post-16 qualifications at Level 3 
and below, which aims to ensure all qualifica-
tions on offer are high-quality, necessary, and 
support students to progress into employment or 
further study. 
 
The review builds on work already underway to 
help level up skills and opportunities across the 
country, including the introduction of new T Lev-
els, working with employers to create more high
–quality apprenticeship opportunities and estab-
lishing a network of Institutes of Technology. 
The government is seeking views from the edu-
cation sector on whether any of the 5,000 qualifi-
cations on the list should continue to attract pub-
lic funding from August 2021. 

    SGA we are here to Help Governors & Trustees 

More than 5,000 qualifications which are not be-
ing taken by anyone or are being studied by less 
than 100 students each year may lose govern-
ment funding, under plans announced by Educa-
tion Secretary Gavin Williamson. 
 
The proposals set out today (Thursday 13 Febru-
ary), will make it easier for students to choose 
the qualifications that are in demand and help 
them to land great jobs. 
 
The current system is confusing with around 
12,000 qualifications on offer to young people at 
Level 3 and below – including A Level and 
GCSEs – often with multiple qualifications in the 
same subject area. 
 
This action is a key part of the government’s am-
bitious plans to transform further education and 
training, including introducing new T Level qualifi-
cations. Alongside world-class A Levels, new T 
Levels will be the gold standard technical course 
of choice for young people from 2020. 
 
Education Secretary Gavin Williamson said 
Trying to decide what course will put you on the 
path to a great career is hard enough, but with 
over 12,000 qualifications available and many in 
the same subject – it can feel like a needle in a 
haystack. 

 

DfE Plans to remove funding for courses 
with low student numbers 
Qualifications with low or no enrolments could see funding with-
drawn in drive to level up skills and opportunities. 
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Education Secretary, 
Gavin Williamson 

https://www.gov.uk/government/consultations/review-of-post-16-qualifications-at-level-3-and-below-in-england
https://www.gov.uk/government/consultations/review-of-post-16-qualifications-at-level-3-and-below-in-england
https://www.gov.uk/government/consultations/review-of-post-16-qualifications-at-level-3-and-below-in-england
https://www.gov.uk/government/publications/withdrawal-of-funding-approval-from-qualifications-with-low-and-no-publicly-funded-enrolments


SGA’s  New website 

The one stop shop for everything in 

Surrey Education Governance 

https://www.surreygovernance.org.uk 
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In SGA’s Autumn Bulletin our CEO, Maria Dawes, 
took the opportunity to reach out to Surrey’s gov-
ernor community and introduce the Schools Alli-
ance for Excellence and our mission. We promised 
to provide updates and examples of how we are 
delivering on that mission to build a school-led 
school improvement network.  
 
We’re excited to say that, since our last update, 
over 80 schools have now joined our programme 
in our first 5 months. 
 
SAfE is continuing to move forward with initiatives 
to support all Surrey schools, and at the end of 
January, SAfE launched a programme targeting 
Primary Disadvantaged Pupils in Surrey – here’s a 
look at how SAfE kicked off 2020.  
 

SAfE Launches Programme to 
Support Surrey’s Primary Disad-
vantaged Pupils 
 

As the participants filter into the room, conversa-
tion is flowing - it's not often that the head teachers 
and deputy heads of Surrey get a chance to com-
pare and contrast their experiences - but the 
Schools Alliance for Excellence (SAFE) has gath-
ered representatives from 125 schools for the first 
programme learning event targeting Primary Dis-
advantaged Pupils in Surrey. 
  
This is an area of key concern for Surrey schools, 
where the county is falling behind other local au-
thorities in meeting expectations.  
 
Whilst Surrey is performing well overall, with 84% 
of all pupils meeting national expectations for the 
Phonics Screening Test at the end of year 1 – 
placing Surrey at 21 of 150 local authorities – only 
63% of pupils entitled to free school meals met ex-
pectations. For these pupils, Surrey is performing 
much worse, placing at only 136 of 150 local au-
thorities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Whilst Surrey is performing well overall, with 84% 
of all pupils meeting national expectations for the 
Phonics Screening Test at the end of year 1 – plac-
ing Surrey at 21 of 150 local authorities – only 63% 
of pupils entitled to free school meals met expecta-
tions. For these pupils, Surrey is performing much 
worse, placing at only 136 of 150 local authorities. 
  
As SAFE's CEO Maria Dawes tells the room, there 
have been efforts to help support this critical group 
of pupils over the last seven or eight years, but un-
fortunately, the numbers are going the wrong way.  
 
70% of all pupils in Surrey met national expecta-
tions for reading, writing, and maths at the end of 
Key Stage 2, placing Surrey at 22 of 150 local au-
thorities; but only 46% of disadvantaged pupils met 
these same expectations compared to 51% nation-
ally. That places Surrey at 117 of 150, and shows a 
decline of 1% compared to 47% the previous year.  
 
So, if the current approach isn’t working - is it a 
matter of reconsidering the solution, or the prob-
lem? 
 
"Broadening the curriculum is not an additional 
luxury" – Christine Counsell 
  
Opening the event, independent consultant Chris-
tine Counsell makes a stirring argument for a need 
not just to support the smaller cohorts of disadvan-
taged children in Surrey schools, but to rethink 
how we teach every student. 
 
Christine paints an evocative image of a new way 
of approaching the curriculum - a version of teach-
ing reading and comprehension built on a founda-
tion of a broad, applicable knowledge.  

SAfE  Update on progress 

made since their promotion on 

the SGA website and  

in the Autumn Bulletin 
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. Building on Christine’s picture of a broader cur-
riculum, Kirsty addresses the importance of phon-
ics as a cornerstone for teaching reading, particu-
larly for pupils that could find themselves left be-
hind without these key skills early on. 
 
Consistency and practice are major themes for 
Kirsty, who outlines the process of Ofsted inspec-
tions of reading under the new framework intro-
duced last year, and provides an opportunity for 
participants to pick her brain with a questions and 
answer segment. 
  
The atmosphere among the educators is lively 
and engaged as they chew over what they've 
heard. 
 
What is SAfE doing to support disadvantaged 
pupils in Surrey? 
Many schools have already signed up to partici-
pate in the programme, which will allow them to 
focus on either their curriculum or foundations of 
reading. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SAfE is building a nexus for these leading figures 
to work together and collaborate to bring each 
other forward and address the key needs in Sur-
rey. A touchstone for every school in Surrey, SAfE 
is a not-for-profit company that allies with schools 
and other partners to deliver a coordinated, 
school-led improvement. 
 
This is an opportunity to create a new approach to 
this key issue, and SAfE is working to bring 
schools together and provide them with the tools 
they need to support and elevate both their own 
schools, and Surrey as a whole. 
 
But this workshop was just the first step - through 
four sessions, SAfE will be helping to guide 
schools towards real, applicable means to im-
prove their outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In this new approach, the curriculum becomes a 
progression model that builds and layers thorough 
knowledge for pupils that gives “power” to Surrey’s 
disadvantaged pupils so that they are not left behind 
their peers.  
 
“Nothing is intrinsically difficult, nothing is intrinsical-
ly boring, it's as interesting as what your brain brings 
to it,” Christine argues.  
 
For disadvantaged pupils, it is an opportunity to 
bridge the gap in vocabulary and knowledge that 
blocks them from future opportunities and success. 
“Our responsibility is higher than even just what we 
think is going on in front of us with these children,” 
Christine explains.  
 
“It was inspirational,” one head teacher said, “it was 
the best two hours that I’ve spent, and it’s had an 
impact that I will take back to my school.” 
Another agreed that they had been inspired by what 
they’d heard, “you just want to go back and change 
everything!” 
 
In the afternoon, Kirsty Godfrey, HMI, the Ofsted na-
tional lead for phonics and early reading, works 
through the ways in which we can support the low-
est 20% of readers and the evaluation criteria under 
the new Ofsted framework. 
 
Formerly a Primary school head teacher herself, 
Kirsty’s valuable insight of the Ofsted process and 
how phonics is approached and inspected provides 
actionable information for a practical approach to-
wards improving the teaching of phonics.  
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How can our school get involved? 
 
Contact admin@schoolsallexcel.com for more     
information about SAfE’s programme or to confirm 
your school will be participating and what your pre-
ferred focus would be. 
 
If you’ve missed out on this opportunity, please con-
tact us for more information about future pro-
grammes or visit our website. 
 

-0-0-0-0-0- 
 
SAfE is here to support you. Every Surrey school 
and academy is eligible to join SAfE – for more infor-
mation, please visit our website.  
 
We also invite you to subscribe to SAfE. Subscription 

is 89p per pupil – all maintained primary schools 

have automatically subscribed through the de-

delegation of funds agreed at Schools Forum in au-

tumn 2018. 

 

Your subscriptions help build SAfE into a stronger 

network that benefits all of its members. Subscribers 

will get exclusive access to Christine Counsell’s in-

spiring presentation from the event in the coming 

weeks.  

 

 
 
 
 
 
 
 
 
 
 
 

LA Governor Nominations 
As you will be aware, the LA is responsible for 
formally nominating LA governors based on 
their skills and experience to contribute to     
effective governance. The next meeting of the 
Governor Nomination Panel will be held on 12 
May 2020.  

  

Please notify 

 governorservices@cognus.org.uk of any 
changes in your LA governor membership, 
skills required in a new candidate and whether 
the governing body has a preferred candidate. 
Any applications for consideration by the    
Governor Nomination Panel should be       
submitted securely by 4th May 2020 to                                    

governorservices@cognus.org.uk  

 

If you have any queries or require an applica-
tion form for a LA governor do please contact 
June or Charles at  

governorservices@cognus.org.uk 

Telephone 0208 323 0452 

 

 

 

The Future for Education 
 

Maybe It’s not about making the best of a 
Schools-Led System - but is about making 
a Schools-Led System the best outcome 
for young people to progress through life. 

That means creating an environment of 
opportunity, collaboration and consensus. 

mailto:admin@schoolsallexcel.com
mailto:governorservices@cognus.org.uk
mailto:governorservices@cognus.org.uk
mailto:governorservices@cognus.org.uk
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The annual report of the Chief Adjudicator, Ms 
Shan Scott, to the Secretary of State for Education, 
covering the period 1 September 2018 to 31 Au-
gust 2019, is published today, 24 February 2020. 
The report records the progress made by admis-
sion authorities in England in complying fully with 
the School Admissions Code, and achieving fair 
access to schools for all children. 

In her report, Ms Scott states that, as in past years, 
the overall impression from adjudicator casework, 
and reports from local authorities, is of an admis-
sions system that as a whole works effectively in 
the normal admissions rounds, and in those rounds 
the needs of vulnerable children, and those with 
particular educational or social needs, are general-
ly well met. There remains concern about how well 
some vulnerable children fare when they need a 
place at other times. 

The Chief Adjudicator said that, for many of the 
challenges or problems identified by a school, 
academy trust or local authority, there will be ac-
counts elsewhere of schools, trusts or local author-
ities that have successfully addressed those same 
challenges or problems. In the course of their case 
work, adjudicators see much good practice, as well 
as some failures to comply with requirements. She 
has sought to reflect good practice from local au-
thority reports and adjudicator casework in this 
report. 

As in previous years, there are concerns that par-
ents looking for determined admission arrange-
ments on school and, in particular, council web-
sites, may have difficulty finding the most up to 
date documents, effectively reducing their oppor-
tunity to make an informed choice of school place, 
or challenge those arrangements. More positively, 
many local authorities provide advice and guid-
ance to other admission authorities in their areas, 
before those other admission authorities determine 

to mean that any concerns the local authority has, 
or any questions the admission authority wishes to 
raise, can be dealt with before arrangements are 
determined. This in turns avoids the situation of a 
local authority’s having to challenge arrangements 
that it believes do not comply with the Code. 
read the annual report 2018 to 2019 
 
Ms Shan Scott was appointed as an adjudicator in 
2013, and to the post of Chief Adjudicator on 4 
April 2016 

there are currently 10 adjudicators, including the 
Chief Adjudicator. All are part time and paid only 
for the work they are asked to undertake 

adjudicators resolve differences over the interpre-
tation and application of legislation and guidance 
on school admissions, and statutory proposals 
concerning school organisation 

In relation to maintained schools, adjudicators: 
decide on requests to vary admission arrange-
ments 

resolve disputes relating to school organisation 
proposals 

resolve disputes on the transfer and disposal of 
non-playing field land and assets 

determine appeals from admission authorities 
against the intention of the local authority to direct 
the admission of a particular pupil 

The Chief Adjudicator can also be asked by the 
Secretary of State to provide advice and undertake 
other relevant tasks. 

The Office of the Schools Adjudicator is a tribunal 
and its published decisions can only be challenged 
through the courts. 

Adjudicators do not deal with complaints from par-
ents whose child has not been offered a place at a 
particular school 

Annual report of the Chief Schools Adjudicator for England 
Office of the Schools Adjudica-
tor (OSA) annual report for  

September 2018 to August 2019.  

Published 24 February 2020 From: 

Department for Education and  

Office of the Schools Adjudicator 

https://www.gov.uk/government/publications/osa-annual-report
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/government/organisations/office-of-the-schools-adjudicator
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In September 2018, the Public Accounts Committee 
asked me to comment on the major risks to the quali-
ty of education and school effectiveness, including 
the impact of funding. In October 2018, I responded 
to the Committee with a letter, which included a liter-
ature review of the available research into the impact 
of funding on the quality of education. 
 
I noted the lack of research and evidence on the im-
pact of funding and committed Ofsted to carrying out 
a study of the ways in which schools are dealing with 
funding pressures. Our latest research report, pub-
lished today, outlines the findings of this study. Back-
ground: school funding is not historically low, but 
has decreased in recent years, and costs have 
risen 
 
First, it is important that we are clear on what the ac-
tual funding situation is. Although per-pupil school 
spending has reduced by 8% in real terms between 
2010 and 2019, it is still 14% higher in real 
terms than it was in 2003–04. It is also the case that 
spending on schools in the UK remains above aver-
age for the Organisation for Economic Co-operation 
and Development (OECD) member countries. That is 
not to say that there are not schools that are facing 
significant financial pressure. Since 2015, costs have 
been rising more rapidly than income. Most of the 
reduction in spending comes from cuts to local au-
thority (LA) budgets, which have had a significant 
impact on schools. 

One strong driver of this has been cuts to local provi-
sion for pupils with special educational needs and 
disabilities (SEND). In 2017–18, more than 4 out of 5 
LAs overspent their high-needs budget. This in-
cludes the money that central government gives 
them to fund mainstream schools to provide for pu-
pils with particularly high needs. We do not make a 
judgement on whether the cause of this is too little 
funding, overly costly provision, or a combination of 
both. But a driver is certainly the 35% increase in the 
number of pupils with an education, health and care 
plan (EHCP) since 2014. This is due to a growing pu-
pil population, raised parental expectations and 
changes to legislation. 
 
Of course, when looking at school finances, funding 
pressures are not the only important issue. How 
schools make financial decisions, how they spend 
the funding they have, and how efficient and effective 
these decisions are, have to concern us all as tax-
payers. This includes both schools under financial 
pressure and those that are accumulating a large 
surplus. Indeed, schools running a surplus outnum-
ber those with a deficit. When those decisions impact 
on the overall quality of the education a school pro-
vides, that is clearly something Ofsted needs sight of 
too. This matters whether or not school funding is 
sufficient. 
 
At Ofsted, we of course do not oversee school fi-
nances, but they could be significant indicators of 
school management. In our research, we therefore 
looked at not only what funding pressures schools 
were facing, but also at how they were responding to 
them. There are lessons on both. 
 
Schools feel squeezed and see funding as a major 
issue In responses to our survey and interviews on 
school visits, school leaders told us that they felt un-
der significant financial pressure. They saw this as 
resulting not just from funding cuts, but also from 
rising costs, and from instability and uncertainty 
around both costs and income. 
 
It is clear that many are having to make tough deci-
sions and difficult choices. Schools were responding 
to these pressures by reducing staffing, cutting back 
on non-essential building maintenance, and limiting 
additional provision for pupils, not least those 
with SEND. 
 
In many cases, we found that schools were making 
these decisions in an informed way, using bench-
marking and other evidence. However, too often we 
found that decision-makers were not sufficiently 
monitoring the impact of their decisions on the quali-
ty of education and on their most vulnerable pupils. 
  
continued 

Commentary on 
school funding 
Amanda Spielman provides a 
commentary on what we found 
in our research into school 
funding and its impact on edu-
cation. 
Published 19 February 2020 

From:Ofsted and Amanda Spielman 

https://www.gov.uk/government/publications/amanda-spielman-letter-to-the-public-accounts-committee
https://www.gov.uk/government/publications/amanda-spielman-letter-to-the-public-accounts-committee
https://www.gov.uk/government/publications/making-the-cut-how-schools-respond-when-they-are-under-financial-pressure
https://www.ifs.org.uk/publications/14369
https://read.oecd-ilibrary.org/education/education-at-a-glance-2019_f8d7880d-en#page1
https://read.oecd-ilibrary.org/education/education-at-a-glance-2019_f8d7880d-en#page1
https://www.gov.uk/government/organisations/ofsted
https://www.gov.uk/government/people/amanda-spiel-man
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Three main areas appear to be affected: 
• SEND provision 
• curriculum breadth and education quality 
• teacher workload 
• SEND provision is being squeezed 
 
Schools told us that they had reduced provision 
for SEND, and for pupils who receive SEND support 
(SEND-S) in particular. This ranged from reducing 
one-to-one support, to cutting their use of external 
services, such as educational psychology, behaviour-
al support and alternative provision. Individual sup-
port from teaching assistants had reduced particular-
ly starkly, though not all the people we spoke to felt 
this meant quality of support had suffered. 
 
However, what the reduction in school support for 
pupils with SEND-S will potentially do is reinforce the 
view among many parents that obtaining an EHCP is 
the ‘golden ticket’ required for effective SEND-S. 
This could in turn drive further demand for EHCPs, 
increasing pressure on the SEND system. 
 
As a result of the funding squeeze on LAs, schools 
have in some cases been asked to provide support 
and services they are not necessarily well equipped 
to provide. It is not reasonable to expect schools to 
be the main port of call for often highly specialised 
needs. Local SEND provision cannot be the respon-
sibility of schools alone. 
 
We have also found in our LA SEND inspections that 
there are major challenges to SEND provision in Eng-
land. These include over- and under-identification 
of SEND and a lack of join-up between local agen-
cies, with fragmented provision sometimes leading to 
inconsistencies within an area. Funding pressure, 
though not the sole cause, is likely to be an exacer-
bating factor. The ongoing SEND review, led by the 
Department for Education (DfE), is therefore to be 
welcomed. It should be bold enough to look at the 
whole structure of SEND provision, including its legal 
basis. 
 
Schools therefore had difficult decisions to make. In 
many cases, we found they did so thoughtfully and in 
the best interests of children. But this was not always 
the case. In one school, for example, a special edu-
cational needs and disabilities coordinator (SENDCo) 
was given a 100% teaching load. In another, teach-
ers were asked to deal with SEND-S by differentiat-
ing instruction using a 5-side registration sheet re-
cording the needs of every pupil in the class. 
 
Curriculum breadth and quality of education may be 
coming under pressure 
 
We placed curriculum and quality of education at the 
heart of our education inspection framework, be-
cause all pupils should be entitled to a broad and 
rich curriculum that will give them the foundations for  

further study or work, and prepare them for life in 
modern Britain. 
 
This makes it particularly concerning that schools 
are responding to funding pressure by reducing 
curriculum breadth, with languages, computing, 
design and technology and music most affected. 
Extra-curricular provision has also been cut in a 
number of schools. This may reduce pupils’ oppor-
tunities to enrich their experiences and grow cul-
tural capital. 
 
How staffing cuts are affecting schools 
 
Staffing is the biggest cost in schools, so staff cuts 
are inevitably a major way in which schools cut 
costs. In our study, we saw most schools making 
reductions to the number of teachers. 
 
In some of the secondary schools we visited, sub-
ject specialists were not being replaced when they 
left and other teachers were teaching outside their 
specialism. In some schools, experienced teachers 
were replaced with less-experienced and lower-
qualified staff. Schools also reported cutting back 
continuous professional development and remov-
ing teaching and learning responsibility points. In 
some schools, higher level teaching assistants 
were being used to cover classes when teachers 
were absent, rather than the school paying for 
teachers to cover these lessons. 
 
While individually some of these decisions perhaps 
cannot be helped, taken together they may lead to 
a reduction in expertise in the school, with less-
experienced teachers and more out-of-subject 
teaching. This becomes even more of an issue 
when teachers are not then supported through 
high-quality professional development. 
 
Although staff cuts may be necessary, this is 
sometimes being done with insufficient monitoring 
of the effects on quality of education. This is clearly 
not the way to ensure that children and young peo-
ple get the education they deserve. The average 
age of the teaching profession in England is al-
ready the lowest in the OECD according to 
the 2018 Teaching and Learning International 
Study (TALIS). Funding should be used to retain 
experienced staff with expert subject knowledge in 
schools. 
 
Rising workload may lead to retention problems 
 
We were also told that funding pressures are af-
fecting teacher workload. Teacher-student ratios 
have been increasing. Teachers are receiving less 
hands-on support from senior leaders, who are 
having to increase their own teaching time.  
 

continued 

https://www.gov.uk/government/publications/education-inspection-framework
https://www.gov.uk/government/publications/teachers-in-primary-and-secondary-schools-talis-2018
https://www.gov.uk/government/publications/teachers-in-primary-and-secondary-schools-talis-2018
https://www.gov.uk/government/publications/teachers-in-primary-and-secondary-schools-talis-2018
https://www.gov.uk/government/publications/teachers-in-primary-and-secondary-schools-talis-2018
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Senior leaders told us they are taking on additional 
work due to staff number reductions. They are also 
doing more outside the school to bring in income, 
such as working across more than one school, con-
sultancy work or working as Ofsted inspectors. 
As we found in our teacher well-being study last 
year, this is likely to increase teacher stress and 
harm retention. Schools reported that this was al-
ready happening, with a greater rate of teacher ab-
sence in turn leading to more instability for pupils. 
 
Attainment is being maintained, however 
Our research is clearly showing the strains that 
schools are under due to tightening funding and ris-
ing costs. Nevertheless, there is no hard evidence 
that this is happening at the expense of academic 
outcomes. Attainment has remained broadly stable, 
as have Ofsted inspection grades. 
 
This seeming contradiction can be explained in 2 
ways. As schools told us, they are working hard to 
maintain standards, though the long-term sustainabil-
ity of doing so is questionable. We cannot keep 
pushing teachers to the limit and beyond. But we al-
so saw a lot of schools taking sensible decisions 
about where and how to cut, often drawing on evi-
dence (such as the toolkit, research summaries and 
guidance from the Education Endowment Founda-
tion). Many used benchmarking tools and ‘curriculum
-led financial planning’ approaches. Doing this miti-
gated impact on quality of education or attainment. 
A significant minority in our sample were not drawing 
on these sources, however. In its evaluation of 
the school resource manager adviser pilot, the Edu-
cation and Skills Funding Agency (ESFA) has there-
fore recommended that all multi-academy trusts 
(MATs) use integrated financial planning processes. 
 
Although we found evidence of good financial deci-
sion-making, this was not always the case 
Headteachers feel confident in their ability to make 
good decisions. However, this does not mean that we 
found universally strong financial decision-making in 
schools. 
 
In some cases, there was insufficient monitoring of 
the quality of education and support for the most vul-
nerable pupils, as we saw in the examples given 
above. This means that some schools are making the 
situation for pupils with SEND and their parents and 
carers harder and contributing to the fragmentation 
of local provision. Many schools we visited were nar-
rowing their curriculum, to the detriment of the edu-
cation of all pupils, especially those from the most 
disadvantaged backgrounds. 
 
We also found that few school leaders carefully mon-
itor the impacts of their responses to financial pres-
sure. Governors and trustees have important respon-
sibilities in overseeing financial performance and  

making sure that money is well spent. But in some 
of the schools we visited, their oversight was not as 
strong as it could be. 

In its evaluation of the school resource manage-
ment adviser pilot, the ESFA highlighted a number 
of areas where efficiency could increase, such as 
staff deployment, premises and back-office func-
tions. Too many MATs are not functioning this way 
and are not taking full advantage of the opportuni-
ties being part of a trust gives them for joint pro-
curement and centralisation of back-office func-
tions. Budgeting and forecasting are sometimes 
inaccurate and contracts are not always best value. 
Although we found a lot of effective decision-
making, there are clearly areas for improvement. 
 
Poor decision-making in response to financial pres-
sure is potentially harmful to quality of education. 
But this could be as big an issue when funding is 
increased. Funding can still be squandered when it 
is plentiful, meaning taxpayers’ money could be 
spent for little benefit. 
 
Next steps 
 
In light of the potential impact on quality of educa-
tion and workload of funding pressures, we wel-
come the fact that, last year, the government com-
mitted to increase funding for schools by £7.1 bil-
lion by 2022–23. However, as we mentioned above, 
direct funding for schools is only one part of the 
ecology of area funding for children and young 
people. Shortfalls to funding for SEND and chil-
dren’s social care will affect schools as well. 
 
Whatever the actual funding situation, the point on 
the importance of effective financial decision-
making still stands. At Ofsted, we do not oversee 
school finances. That is the role of the ESFA. But 
we are inevitably concerned about the decisions 
that schools make.  
 
Schools are working in a challenging financial envi-
ronment, and we found many examples of leaders 
being thoughtful and sometimes innovative in how 
they dealt with that. But, in the education system as 
a whole, there is room for improvement in how 
school leaders and governors make decisions on 
resources. This will affect the quality of education 
that our children and young people will receive, 
and that makes it a priority to us at Ofsted. 
 
For this reason, we will be carrying out research to 
see whether it is helpful for inspectors to go into 
schools with some financial indicators, and what 
conversations with leaders, governors and trustees 
may help inform our judgements on leadership and 
management and quality of education. We will then 
decide whether to include these elements in future 
school inspections. 

https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://www.gov.uk/government/publications/school-resource-management-adviser-srma-pilot-evaluation
https://www.gov.uk/government/publications/school-resource-management-adviser-srma-pilot-evaluation
https://www.gov.uk/government/publications/school-resource-management-adviser-srma-pilot-evaluation
https://www.gov.uk/government/news/prime-minister-boosts-schools-with-14-billion-package
https://www.gov.uk/government/news/prime-minister-boosts-schools-with-14-billion-package
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TAKE A MOMENT TO THINK  

 

I 

 

 

 

We are working hard 

on behalf of all  

Surrey Governors 
admin@surreygovernance.org.uk                

An Invitation to the next 

Governor Briefings. 

  
On behalf of Surrey County Council, SAfE, Surrey 
Governance Association, Cognus and Strictly Edu-
cation 4S, I would like to invite you to attend a    
Surrey School Governors Partnership Briefing.  
 
This Briefing is being held twice this term: 
 
Thursday 12th March – morning 9-11am – at 

ACS Cobham International School, Heywood, 

Portsmouth Road, Cobham, Surrey, KT11 1BL 

Wednesday 18th March – evening 7-9pm – at 

George Abbot School, Woodruff Avenue,   

Guildford, Surrey, GU1 1XX 

  

The Agenda  
Welcome and Introduction – Jane Winterbone, As-
sistant Director Education, Surrey County Council 
Safer Recruitment – Steve Barker, Strictly Educa-
tion 4S  
Surrey Governance Association 
Coffee and networking 
Graduated response – Helen Cross, Graduated 
Response Lead 
Leadership teams recruitment and structures – Ma-
ria Dawes, CEO, SAfE 
Questions 
 
To book your place, please email:  
edution.businesssupport@surreycc.gov.uk.   
Please note that this is a free event for a maximum 
of 2 governors per school (apologies if you have 
already booked, there is no need to contact us 
again).  
 
Please let us know if you have any particular      
requirements. There is parking available on site. 
  
Jane Winterbone 
Assistant Director Education 
Surrey County Council  

I We are of course working closely with 
the ESFA and the DfE on this, to ensure that what-
ever we do is complementary and does not add an 
unnecessary layer on top of existing financial ac-
countability measures. We will be reporting on this 
work in autumn 2020. 
 
Endnote: how we carried out our research 
 
The findings we are reporting on here and in 
our main report are based on: 
 
• survey responses from 201 headteachers 
• telephone interviews with 18 headteachers (4 

who had identified high impact from funding 
cuts, 4 who had identified little impact and 10 
who reported that their school had made ma-
jor changes to SEND provision in response to 
financial pressure) 

• HMI focus groups and reflections 
• research visits to 16 schools 
 
In the research visits to schools, we interviewed 
senior leaders, school business managers, teach-
ers, SENDCOs, support staff, governors and trus-
tees. The sample included 8 primary and 8 second-
ary schools and was chosen to be broadly repre-
sentative of schools in England 
 
From:Ofsted and Amanda Spielman 

https://www.surreygovernance.org.uk 

mailto:education.businesssupport@surreycc.gov.uk
https://www.gov.uk/government/publications/making-the-cut-how-schools-respond-when-they-are-under-financial-pressure
https://www.gov.uk/government/organisations/ofsted
https://www.gov.uk/government/people/amanda-spiel-man
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One supporter is the newly appointed Parliamentary 
Under-Secretary of State for the School System, 
Baroness Berridge: 

“I am pleased to support the NGA’s new Visible 
Governance campaign, which shines a spotlight on 
the invaluable work that over 250,000 volunteer gov-
ernors do in schools all around the country. I want to 
see robust and effective governance in every school 
and trust – this is key to the success of our school 
system, in which all children and young people will 
thrive.” 
 
Planned activities for the year include an awareness 
week (6 to 12 June), a resource pack to help your 
board be more visible at school and trust level, and 
a volunteer recruitment campaign with Inspiring 
Governance.  
 
Find out more about the campaign by visiting the 
NGA web site  

Pupil premium funding update and 
new NGA guidance now available   

Governing boards have important responsibilities for 
ensuring that the pupil premium (the additional fund-
ing given to schools to narrow attainment gaps be-
tween disadvantaged pupils and other pupils) is 
both effectively targeted and has an impact on the 
attainment and progress of those it is intended to 
help. The governing board’s oversight of the pupil 
premium is much more than a compliance activity. It 
is one of the principal ways that that the governing 
board can deliver on the high aspirations and ambi-
tion it has for all pupils and explain the difference 
that the school’s planning and teaching is making to 
them.  
  
NGA has updated its pupil premium guidance for 
governing boards to coincide with the recent an-
nouncement that pupil premium funding rates are 
increasing in line with inflation in 2021. As well as 
referring to the new funding rates, the guidance has 
been streamlined to make it easier to follow.  It co-
vers the key aspects of the governing board’s role: 
deciding how the pupil premium is spent, what goes 
into the pupil premium strategy, monitoring the im-
pact and demonstrating accountability.        
  
NGA’s Learning Link provides access to a catalogue 
of high-quality interactive online training including a 
module on how governing boards fulfil their respon-
sibilities relating to the pupil premium  

Visible Governance   

Will you join us in championing your contribution to 
the education system and shining a light on the dif-
ference that good governance makes to your 
school/trust? 
 
To celebrate and promote the value that good gov-
ernance brings to the school system and the peo-
ple that volunteer for the role, we are encouraging 
members to take part in our Visible Governance in 
Schools campaign. 
 
School and trust governance is almost always in-
visible when it’s working well but very much in the 
spotlight when things go wrong. Through this cam-
paign, we want to achieve a higher profile and a 
better understanding of governance to further im-
prove the lives of children and their communities  

We’ve come up with a list of simple actions that 
you can take as an individual or as a governing 
board to highlight what you do and why you do it.  
 
We would love to receive photos of our members 
with the campaign logo, to see you use it in your 
board’s activities, and hear about what you do to 
take part in the campaign. Share your activities and 
photos with us using #VisibleGovernance on social 
media or by emailing visible@nga.org.uk. 
 
Several organisations in the education sector have 
pledged to better recognise the importance of 
school and trust governance and make it more visi-
ble within their work by working with us on initia-
tives throughout the year to promote the campaign. 
Find a full list of our supporters and what they say 
on the campaign page.   

    We are working hard on behalf of all  

            Surrey Governors & Trustees 

News from 

the NGA 

https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=eb872c4c72&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=4208f7879f&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=4208f7879f&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=4208f7879f&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=1194b72fec&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=b87270c9db&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=a6f8b80516&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=a6f8b80516&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=4a32e645a0&e=17e416f221
mailto:visible@nga.org.uk
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=c2645aac0a&e=17e416f221


SGA supporting good Governance in Surrey 

https://www.surreygovernance.org.uk/News.html 

Find out before your meetings what is likely to be on the agenda. 

Be in the know about what’s happening in other schools.  

Share your experiences so others can benefit. 
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Education Secretary  
Gavin Williamson said: 
 
The new Ministerial team at the Department for 
Education will work tirelessly to unleash poten-
tial and make the most of people’s talents, 
whatever their background and wherever 
they’re from. Working together, we’ll bring a 
laser-like focus to giving every child the best 
start in life - supporting families and vulnerable 
children, further driving up standards in our 
schools and strengthening our brilliant colleg-
es, further education providers and universi-
ties. 
 
As I said when I was first appointed, further 
education and skills are huge priorities for this 
Government and for me personally which is 
why I’ve already secured a £400m funding 
boost for the sector. But we need to do so 
much more in this area so I’ve asked Universi-
ties Minister Michelle Donelan and the new 
Minister for Apprenticeships and Skills, Gillian 
Keegan, to work hand-in-glove on building a 
truly world-class post-16 offer for our young 
people. 
 
I’m delighted Schools Minister Nick Gibb has 
been reappointed into this key role and look 
forward to working with him on improving 
school standards, and supporting our teachers 
to level up education across the country. Vicky 
Ford, our new Minister for Children and Fami-
lies, will work with me on early years provision 
and improving our support to parents and 
looked after children. 
 
We will be supported in the House of Lords by 
Baroness Berridge who as Minister for the 
School System will ensure academies and free 
schools, which are providing a high quality ed-
ucation to thousands of young people, contin-
ue to level up opportunities across the country. 
She will also oversee this government’s contin-
uing investment in school facilities to ensure 
every family has access to a good school 
place 

 

 

 

 

 

 

 

Education Secretary Gavin Williamson will 
continue to have overall responsibility for the 
Department for Education. 
Nick Gibb will continue as Minister of State for 
School Standards. 
Michelle Donelan takes on a new portfolio and 
has been appointed as Minister of State for 
Universities. 
Vicky Ford has been appointed as Parliamen-
tary Under Secretary of State for Children and 
Families. 
Gillian Keegan has been appointed as the Par-
liamentary Under Secretary of State for Ap-
prenticeships and Skills. 
Baroness Berridge has been appointed as 
Parliamentary Under Secretary of State for the 
School System. 

Department for      
Education ministerial 
portfolios confirmed 
The Department for Education 
has confirmed the portfolios for 
its ministerial team. 
 

updated 26 February 2020  

https://www.gov.uk/government/people/gavin-williamson
https://www.gov.uk/government/people/nick-gibb
https://www.gov.uk/government/people/michelle-donelan
https://www.gov.uk/government/people/vicky-ford
https://www.gov.uk/government/people/gillian-keegan
https://www.gov.uk/government/people/baroness-berridge-of-the-vale-of-catmose
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Why are you  

in School   

Governance? 
By Geoffrey Hackett EDITOR 
 

You may think what sort of impertinence is 

in that question, after all what I do with my 

time and money is up to me. True but the 

question I am asked most by governors 

and trustees especially those in their first 

phase of governance often goes like this. 

‘What can I do to make a positive differ-

ence and how do I know I am making a 

difference, for my school and its children’? 

 Firstly I will say all contributions to improv-

ing education for young people are very 

welcome, your support can help develop 

children, the community and the nation for 

generations to come.  

 Secondly while you are a governor at  one 

school you can (with due regard to confi-

dentiality), through CPD training sessions, 

area governance meetings and association 

events, bulletins and websites e.g. SGA 

share your experiences with many other 

governors and trustees helping them you 

and the entire community to benefit.  

 Thirdly I will endeavour to point out that by 

simply following up on the  ‘purposes of 

governance’ as shown in the DfE’s 

‘Governance Handbook’ will help and guide 

you. - It is at this point that very often a quiz-

zical look sets on the face of the person I 

am speaking with especially those in their 

early years of governance who have not 

heard of it and/or the more established gov-

ernors who have not looked at it for years. 

Well we know things in education often move 

slowly but if you haven’t taken an in-depth look 

over the last twelve months perhaps now is the 

time, it’s available on several pages of the                                 

SGA website 

https//:www.surreygovernance.org.uk  

and for your convenience  the Governance 

Handbook ‘purposes of governance’ as 

currently worded is shown here. 

While this embraces all aspect of governance I 

will make one further observation that is very 

useful and not easily understood especially by 

parent governors.  As governors and trustees 

we do not have a specific responsibility to any 

one child in any one establishment but rather 

for every child in every educational setting 

starting with but not limited to the one at which 

we are a governor or trustee, more of that on 

another occasion; for now I will just focus on 

one aspect the last bullet point made in the 

Governance Handbook. 

 Overseeing the financial performance of 

the organisation and making sure its 

money is well spent.    

page 14 
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 Here for this article I want to introduce 

another concept to our fiscal prudence  

often overlooked  for it focuses on the 

‘law of unintended consequences’. 
There are many examples of financial losses 

caused by unintended consequences of which 

there is apparently always ‘good reason’ as to 

why we never hear much about. However the 

reality is that these improprieties could cost us 

far more in financial losses, wasted time and 

poor moral than the deliberate fraudsters ever 

can inflict on us. Fact is unintended conse-

quences  are often facilitated  by weak or ineffi-

cient management then covered over to save 

embarrassment or out of fear – they are neither 

intentional nor deliberate frauds and fiddles . 

The problem is these often costly events are 

rarely discussed but it is only when you mention 

an example of where something has gone wrong 

that virtually everyone in the room has an exam-

ple of such impact as the events I report on later. 

Sometimes errors are on a much larger scale 

sometimes on a much smaller one but certainly 

one which has many negative effects and with 

hind sight could always have been avoided but 

instead are doomed to be repeated because no 

person was either embarrassed or apologised. 

Yet far worse it is never made public so mistakes 

are not learned from to be avoided by others. 

Looked at another way, while those who take on 

the role of governance are individually motivated 

talented and purposed. As volunteers giving our 

time to the community governors are in the main 

caring people, wanting to do the right thing, to 

help create a secure and pleasant world for all to 

live and prosper in.  

So when we read in our three core objectives -

”Ensuring clarity of vision….” “holding execu-

tive leaders to account…..” and “making sure its 

money is well spent…..” We totally agree that’s 

what we should do yet when it comes to doing 

it, then life – governance – caring – learning  – 

all becomes a little more complex. We ask our-

selves how do I challenge caringly and having 

challenged can I maintain a, constructive, con-

vivial, open, trusted, valued outcome. Suddenly 

those simple purposes of good governance be-

come rather hard. Rather than offend or strug-

gle with the best approach, we stand away from 

an issue so ultimately the problem we seek to 

resolve grows worse. Both letting the process of 

good governance down badly and potentially 

allowing a larger problem to develop. 

Asking question like – 

• Please explain what you mean?  

• How does that work? 

• What are the benefits?  

• When do we expect to see them?  

• How can we measure that?  

• Given a choice would you change it? 

• Are you satisfied?  

• How can I be satisfied? 

are neither ignorant nor impertinent, they seek 

to acquire the knowledge and verify the value 

which is to everyone’s advantage. Remember 

‘What I know saves me from having to think, 

while what I learn starts me thinking creatively’.  

Our reluctance in challenging, the factuality of 

information we are given can curtail the effec-

tiveness of our duty to seek value for money. A 

lack of openness and or honesty in transaction 

and dealing; occur in all walks of life at all sorts 

of levels for many different reasons but here in 

a little list are the big four: 

1. A reluctance to land our colleagues in it. 

2. It does not directly affect me. 

3. Its above my pay grade. 

4. Well its only government money not mine.  

There are of course many ways the people who 

commit these wastes try to justify them:-  

page 15 

The SGA Autumn Bulletin contains a very 

detailed report from Orbis on Fraud and 

Financial Irregularity (page15). It deals 

with how “Governors have a duty to be 

aware of potential risks and how they can 

be minimized. It is very well worth reading 

and passing to your fellow governors and 

trustees to read. So it has been include 

again in this Bulletin..  
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1) I was doing what I was told to do. 

2) Nobody cares how it’s done anyway.  

3) It’s not hurting anyone and its easier. 

4) So what, if they paid me properly. 

5) Its always been done this way. 

 

Those are just a few but often the problem is 

created through a lack of training or a lack of 

willingness to learn or take instruction - the irony 

here is we are all in the business of education. 

Let me say I have never heard of anyone who 

gets out of bed and says I am going into work 

today to make a mess of things. So if some little 

error occurs are we going to upset that person 

or tell their boss no, after all its easy to make a 

little error now and again. Problem is of course 

we should because if they don’t have the experi-

ence the knowledge or the ability, it is not their 

fault. Reality is though, it may well be our duty or 

their Manager’s responsibility to ensure they are 

kindly and constructively made aware.  

However, the very fact that we are reluctant to 

intervene with the little things often leads on to 

big things happening. More importantly there is 

a more damaging problem that grows up along-

side this reluctance. If we never suggest to 

someone that things could be different, better or 

they might try doing things another way; then 

they feel that no one cares. It is also often the 

case that if on the one hand we don’t complain 

when things are wrong we most likely don’t 

praise either when things are right and if no one 

cares about what a person does either way, then  

why should any person be understood. Very 

often such small innocent actions may involve 

some substantial cost implications. But then 

again while we sit at home and blame the gov-

ernment for the way they spend or don’t spend  

billions of our hard earned money, when given 

the opportunity, as we are every day, to do 

something about it with the small amounts that 

make up those billions; what happens? It sud-

denly becomes the government’s money not 

ours because we fear the back lash of drawing 

the perpetrators errors to them. When I say 

government here I am not referring to any gov-

ernment of any type but every type of govern-

ment since time began. 

The big mistake is there is a belief that there 

is ‘public money’ and there is private money or 

‘our money’. Truth is there is only one genuine 

currency in this nation its ours. The govern-

ment has no money of their own, only what we 

give them from what we generate.  Now it is of 

course very complicated because many of us  

think if they tax the rich the poor will all be bet-

ter off but it is not so for many reasons. 

Reality is in the longer term, it matters little  

where they take in taxes, duty or charges be it 

Income tax, capital gains tax, national insur-

ance, import or export duty, local rates, busi-

ness rates or VAT etc we all pay for it.  -  If that 

were not true why when Tesco pay their tax bill 

does the cost of potatoes go up in the shops. 

Why when fuel tax goes up do taxi fares and all 

goods in shops go up. Why when we get a 

wage increase and we pay more tax does the 

cost of petrol or train fares go up. Every penny 

that is spent from the ‘public purse’ is paid di-

rectly or indirectly to the government either 

now or in the future by us all, it is our money. 

Its worth chiefly assed by GDP, gross demo-

graphic product. We elect politicians to guide 

the government to manage society for us while 

we create some more. So no, it is not govern-

ment money we spend it’s a little of our effort 

defined by the pound’s value.  

 Overseeing the financial performance of 

the organisation and making sure its 

money is well spent.    
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Clever talented management always: -  

either employs or trains all their staff to be better 

than they are. Shares experiences, praises good-

work loud clear and in public, admonishes poor 

work quietly and in private. Rewards success en-

thusiastically, listens hard, is always available 

(open door). Learns from failure, their own and 

others and uses the experience of failure today to 

build the success of tomorrow. Shares the work, 

delegates appropriately and takes all the respon-

sibility for any errors in the team.  
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 This for me is where all governors, trustees and 

directors could really be doing something of great 

value for every child in education we are the ob-

servers of the process and the recommenders of 

the strategies. not the palaeontologists but the 

security of the present and the perspective on the 

future. But if because we fail to praise the good 

we see for big or small achievement we then 

somehow lose the  moral authority to correct the 

small mistakes and we finish up also having to ig-

nor the big errors.  

So I am going to give you some examples. Which 

were recently drawn to my attention. They hap-

pen to be  three fairly major construction exam-

ples they came about from simple low cost errors 

yet created massive avoidable cost. HR or other 

areas can and do create similar.  

They are all from recent years and they will from 

my perspective remain anonymous for it is not 

intended that they be used to persecute or chal-

lenge any person involved but to help us all to un-

derstand what happens that can cause major 

problems and loses within the system with out 

us even knowing and so they never even be-

come told to prevent recurrence. Staggering is 

that having mentioned the one event I knew of  to 

a few people how many said oh that’s nothing 

what about xx or yy, So my question is this. Do 

we need an amnesty and a declaration that we 

will challenge and resolve these problems before 

they reoccur? For they sadly reoccur to often. 

Let me be quite clear, this is not a witch hunt nor 

for that matter a warlock hunt. There is no pur-

pose to be served in our condemning the past for 

often the innocent rather than the guilty finish up 

taking the blame and suffering the consequences. 

The experiences of the examples given should be 

heeded by all to ensure that there is no recur-

rence. We must find the  way to be open with all 

to prevent any recurrence without recrimination 

so that we may re-educate and reform our good 

practice. A process which could be told by shar-

ing examples not only of examples with major 

cost implications  but also sharing those with low 

cost but high cost moral values or of high loss to 

community values.  

Now three anonymous events - but at what 

cost to education unless we can learn from 

them. Then perhaps in some way their loses 

may be redeemed, should they bring you to 

write to editorial@surreygovernance.org.uk so 

we can share your experiences of large or 

small events either increasing or saving 

cost or time so those in Surrey Governance 

and administration may  benefit for all.  

Potentially Avoidable Disasters 

Case one: A brick wall . 

A build with nearly 200 metres  of wall beyond 

the boundary apparently the foundation trench 

to this 220 metre long 2 metre high decorative 

brick wall was dug along the line of red and 

white poles which marked out the boundary 

the wall was built finished before it was appar-

ently discovered some 12 months later that the 

vast majority was over 2 meters beyond the 

school boundary whether the survey, the 

plans, the first measure was wrong or indeed, 

as some suggested, a practical joker moved 

the marker poles one night we may never 

know. Though surley a check of the measure-

ments before the trench was dug or before the 

hardcore and the cement foundation was 

poured or even before it was signed off and 

paid for might have saved many 10.s of thou-

sands in rebuilding with a new contactor. 

This is a little story often experienced in 

larger organisations of how things go 

wrong: - 

There are four people named - Everyone, 

Somebody, Anybody and Nobody 

There was an important job to be done and 

Everybody was sure that Somebody would do 

it. Anybody could have done it but Nobody did 

it. Somebody got upset about that because it 

was Everybody’s job. Everybody thought that 

Anybody could do it but Nobody realized that 

Everybody  wouldn’t do it. It ended up that - 

Everybody blamed Somebody when Nobody 

did what Anybody could have done. 

Who are you? 
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 Case two a cold hot house 

This is a recently built school that has a high 

specification and certainly looks like the ideal 

place for education with spacious classrooms well 

lit from large windows and full of technology 

which controls temperature, air-conditioning, 

blinds, shutters, screens, video boards etc there 

are apparently three types of heating systems to 

get the right temperature and atmosphere into 

every type of room, hall, laboratories, kitchens, 

theatres, sports halls etc but apparently the only 

areas it works is in the corridors. Apparently the 

school was finished in June and students were 

transferred from the old school in the September. 

The humorous comment from the teller was 

“they’ve not stopped moving about since” be-

cause students move to different rooms at vari-

ous times of day so the most uncomfortable/

unbearable rooms can be avoided of course 

there has been a constant flow of heating service 

engineers in and out of the building for the last 

few years.   

Apparently reason being a temperate May day 

when the systems were all tested and signed off. 

Case three on the tiles - a roof full saga 

The substantially 100 year old school was waiting 

for the major overhaul of the roof which had been 

promised for some 10 years and while waiting for 

the new roof, repair after repair has had to take 

place to keep children and staff dry. Though the 

money was allocated many years ago the budget 

had grown while following the banking crisis 

funds have remained low. Over two years earlier 

than the work was started the school thought real 

progress was being made when a detailed survey 

was conducted including, asbestos, beetle, bat, 

bird roosting and dry rot reports were undertaken 

in preparation. The school was delighted when in 

the May their Council finally said the work could 

start July with the understanding that the prepa-

ration work especially round the area of the early 

years and nursey classes would be carried out 

before the children’s return to school. 

So what went wrong?  

Why did the scaffolding and the site cabins arrive 

then disappear again. Well simply because some-

body forgot to renew  the bat roost rehousing li-

cence and that takes - 12 weeks, oops!.  

 Well these things happen, we all make a mis-

take now and again but who pays for this? An-

swer - every single man, woman and child in 

the county but then this is one of those little 

mistakes. The work was moved on to the Au-

tumn half term however consider the cost of 

bringing the scaffolding and the site huts back 

and forth and then the difficulty of repairing a 

roof through the winter instead of the summer 

and the extra time in work and weather or 

light breaks. Not to mention the inconven-

ience to young children from just two years 

studying beneath the dust and the noise. 

These failures will continue unless action is 

taken– without fear favour or recrimination. 

I have said and I will continue to say, this is not to 

create a witch hunt but to help everyone under-

stand how with a little thought, a little planning and 

some training and support, we could all by work-

ing together massively improve so many things for 

everyone. Perhaps at some stage and if enough of 

us find a place to report their experiences some-

thing will be done to improve. In the meantime I 

would like to hear of your experiences of where 

things could easily have gone better and saved 

problems, time or money for without we expose 

the problem to the light of day we will not find a  

proper solution.  

To me the saddest thing and the real elephant 

in the room is that these case are anonymised 

for fear of retribution, recrimination and a fear 

of large and small ‘P’ politicisation  

It is time instead of naming and shaming by use of  
demotivating criticism, inuendo and whispered 
conspiracy theory to support community aware-
ness and assist each other to attain better stand-
ards for all in education but working in fear of hon-
est discussion praise or complaint is I feel not 
building the road to a better society.  

We in Governance must stop waste and improve 
performance if we share, consider and evaluate 
such problem examples. We give constructive re-
search planned motivational solutions and resolu-
tions as appropriate whilst appreciating that ap-
plauding good work and publicly saying ‘well 
done’ is vital. 

This article is available on the SGA website 

under Training. 

https://www.surreygovernance.org.uk/Training.html 
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Strictly Education Course time table 

If you have any queries regarding our events please contact the Training Team on 0800 073 4444 
ext. 835008 or at course.bookings@strictlyeducation4s.co.uk  

 

 

 

The governance of Safeguarding in 2020 Event Code: 20T/15266 
 

Start date: 12/5/2020, 10.00-12.00 Venue: Kingswood Golf & Country Club  
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Clerks: Better Minutes - a practical approach to 
improving the quality of your minutes 

Event Code: 20T/15267 
 

Start date: 12/5/2020, 10:00 - 12:00 
Venue: Strictly Education 4S Head Office Box Hill Training 
Room 
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Governance oversight of school Mental Health 
and Wellbeing 

Event Code: 20T/15268 
 

Start date: 13/5/2020, 19.00-21.00 
Venue: Strictly Education 4S Head Office Box Hill Training 
Room 
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Introduction to Clerking Event Code: 20T/15277 
 

Start date: 23/6/2020, 10.00 - 12.00 Venue: NASUWT Offices  
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The governance of SEND in 2020 Event Code: 20T/15278 
 

Start date: 23/6/2020, 19:00 - 21:00 
Venue: Strictly Education 4S Head Office Box Hill Training 
Room 
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Planning a learning walk - what governors need 
to know 

Event Code: 20T/15279 
 

Start date: 24/6/2020, 10.00-12.00 Venue: Kingswood Golf & Country Club  
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Behaviour & Attitudes - exploring the new Of-
sted Judgement 

Event Code: 20T/15288 
 

Start date: 12/5/2020, 19.00-21.00 
Venue: Strictly Education 4S Head Office Box Hill Training 
Room 

 

 

 

R
e
a
d
 
M
o
r
e 

 

B
o
o
k
 
O
n
l
i
n
e 

NEW: Teachers' pay decisions - the role of gov-
ernance 

Event Code: 20T/15289 
 

Start date: 17/6/2020, 19:00 - 21:00 
Venue: Strictly Education 4S Head Office Box Hill Training 
Room 
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The role of governance in ensuring Compliance Event Code: 20T/15290 
 

Start date: 25/6/2020, 19.00-21.00 
Venue: Strictly Education 4S Head Office Box Hill Training 
Room 
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                                   Time table from                                            2nd June 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
  
 

Surrey Governance Association saving you time in gaining knowledge 

If you are a training product or service provider to education then providing your content 

and or services meet the criteria of our publication standards, we will hap-

pily include details of your services or a link to your website in ours. The 

great news is for at least the first year of this website until July 31
st

 2020 

all approved entries will be free. Contact details are on our 

website.      https://www.surreygovernance.org.uk   
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Use      website to keep up to date 

My School Dates 

                   https://www.surreygovernance.org.uk/News.html 

https://www.surreygovernance.org.uk


         c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD   

      admin@surreygovernance.org.uk               www.surreygovernance.org.uk 

 

 

 

 

 

 
 
 

    

 

Surrey School Governors Partnership Briefing 

 Wednesday 18th March – evening 7-9pm – at George 
Abbot School, Woodruff Avenue, Guildford, Surrey, 

GU1 1XX  

 

 

 

 

 

 

 

South East Regional Conference 

Saturday 28 March 2020 

10am - 3.15pm  

(refreshments and registration available 

from 9:30am) 

We are delighted to welcome Christopher 
Russell, Ofsted Regional Director for South 
East, to deliver our keynote presentation.  

For SGA Members by SGA Members  

We will send SGA News Bulletins straight to you  e-mail your name - the name of the school at 
which you govern — your preferred email address to 

admin@surreygovernance.org.uk 

Dates for  

your Diary 

Come back soon  Page 27 

If you  

have  

something  

of value to  

share with  

Surrey 

Governance  

it could  

be here.  

Just send 

it in  

Good reading for 
good Governance 

Competency Framework for 

Governance 

 
Clerking Competency 

Framework 

 

Statutory Policies for 

Schools 

 
School Inspection Hand 

book 

 

Ofsted inspections Myth 

busting 

 

Setting up School Partner-

ships 

 

The bubble buttons are self explanatory and a 
quick scroll should find what you are looking 
for but if you can’t please let us know and well 
see if there is a demand for it and if it is of a 
help to governance, we will include it. 

 
Home - welcome, useful guides and constants 
 
News - news current and consultations 
 
Training - training programmes course dates 
 
Bulletins - full articles and Items between 
publication 
 
About  - constitution executive what we do 
 
DfE - items from DFE and link to their website 
 
Contact -all the support contact details that you 
may need 
 
Meetings - dates and details of meeting and 
conferences 
 
Ofsted - Items from Ofsted, link to their site 
and reports 
 
SCC - Links to schools bulletin website and 
education 
 
Archive - store for old but useful information 
 
Membership - details of membership etc 
 
Your chat - opportunity to chat to fellow gover-
nors 
 
NGA - links to information and news from NGA 
 
? - Ask questions or offer answers to questions 
asked 
 
Schools - space for schools to promote or 
seek services 
 
SGA - useful tips anecdote and notes 

Annual SEND Conference: Vision into Practice 
Friday 20th March 2020 | 

 Epsom Downs Racecourse 
IN PARTNERSHIP WITH SurreyCC and SAfE 

-0-0-0-0-0- 

-0-0-0-0-0- 

-0-0-0-0-0- 

More event training 

and conference 

dates are listed on 

our Website 

https://www.surreygovernance.org.uk 

https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=20ae9378f0&e=17e416f221

